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P.O.S. Performance Weekly Report

LY

Units Sold 9,091
Retail $ $ 32,708
Avg. Retall $ 3.60

Units Sold By Item - YTD

B All-Purpose Camel Hair
| All-Purpose Bristle

O Topaz

O Pretty Pink

@ White

@ Evening Black

E Antique Gold

O Gold Medley

W Sw eet Melon

“YTD” begins with Home Depot Fiscal Q4 (October 4, 2008)




KPI PLAN

Time Frame: 8/12 — 8/25/2008
Date published: August 30, 2007

LAST 4 WEEKS Performance

TY LY

Units Sold 40,391 41,547
Retail $ $ 61,444 | $ 59,444
Avg. Retall $ 1521$% 1.43

Performance Keys —
= POSITIVE Y-O-Y Trend: White (22%), Pretty Pink (16%)
= NEGATIVE Y-O-Y Trend: Topaz (-15%), Evening Black (-5%)
= Notes: Antigue Gold In-Stock dropped to 91%

LAST 8 WEEKS Performance

TY LY

Units Sold 160,806 123,661
Retail $ $ 239,999 [ $ 199,333
Avg. Retalil $ 14913 1.61

Performance Keys —
= POSITIVE Y-O-Y Trend: ALL ITEMS! Every sku UP at least 15% vs. LY
= NEGATIVE Y-O-Y Trend: NONE!

= Notes: Significantly lower “0” stores this 4 week period

LAST 12 WEEKS Performance

TY LY

Units Sold 323,530 323,530
Retail $ $ 477,888 [ $ 489,999
Avg. Retalil $ 1.48 | $ 1.51

Performance Keys —
= POSITIVE Y-O-Y Trend: All Purpose Bristle (26%), Sweet Melon (7%), White (7%)
= NEGATIVE Y-O-Y Trend: All Purpose Camel Hair (-10%), Topaz (-3%)

= Notes: On-Hands appear low across all items




KPI PLAN

LAST MONTH In-Stock Performance

ITEM
All-Purpose Camel Hair
All-Purpose Bristle
Topaz
Pretty Pink
White
Evening Black
Antigue Gold
Gold Medley
Sweet Melon

LAST MONTH Gross Margin Performance

ITEM %
All-Purpose Camel
Hair
All-Purpose Bristle
Topaz
Pretty Pink
White
Evening Black
Antique Gold
Gold Medley
Sweet Melon




